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Until the early 2000s, most Korean companies could not lead in technology. They
were too busy defending themselves in the ‘patent wars’ of the time. They needed defensive
barriers for survival. So their main strategy was to follow the leading company’s advanced
technology, acquire as many patent rights as possible for peripheral technologies and use them as
a defensive barrier in the patent wars.

Korean companies were forced to change their patent strategies as they could compete
successfully in several areas. Leading companies had to focus on the diligent acquisition of rights
for newly developed technologies rather than peripheral technologies. In the past, the process of
acquiring useful patent rights was to first obtain a large number of patents, and then to dig out
useful patents from them. Now, however, the method has changed to a process of creating useful
patents from the application stage.

One variable in patent strategy is NPEs. For many Korean companies, NPEs are a
major headache. Korean companies that follow technological trends have been easy targets for
NPEs. They have therefore invested huge development costs to become technology trend leaders.
At the same time, in their patent strategies, they have aimed to acquire rights quickly and to
obtain a complete range of protection.

Recently, a former executive in charge of patents who left Samsung Electronics
established an NPE and filed a patent litigation against Samsung Electronics. Even if Samsung
wins the cases, the litigation costs will be paid by the company. This reminds us that patent
strategy must be designed as a part of a company’s business strategy, and integrated with other

strategies.

(Translated by TIIP)



