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Toward the World’s Best Intellectual Property
Management Practice

Towa International Patent Firm
Certified Skilled Worker of I.P. Management

Yoshihiro Haraguchi

The intellectual property management services of international patent firms in Japan
mainly consist of prosecution of patents, design rights, and trademark rights. Since the
prosecution needs to comply with domestic laws in each country, it generally consists of 3 types
of practice. The first type is domestic prosecution by Japanese applicants, the second type is
prosecution in Japan by overseas applicants, and the third type is international prosecution by
Japanese applicants.

Viewing these 3 types of practice, the first and second types have in common that they
are about procedures before the Japan Patent Office, the second and third types have in common
that we cooperate with overseas patent firms and the first and second types have in common that
they are prosecutions for the same applicants and subject matter of invention.

Therefore, we, the personnels involved in the above practices, try to improve internal
organic collaboration and mutual training among each other by introducing job rotation system
among these 3 types of practice and assigning at least 2 types of practice to each personnel as the
main and secondary responsibility. That is how we work towards providing high-quality services
optimized for domestic and overseas applicants based on a cross-sectional view of intellectual
property management services.

As examples of the activities which we are committed to and focus on improving, we
unitarily organize document data and manage timelines of all procedures for Japanese and
corresponding overseas applications, ensure prompt and accurate procedures based on mutual
understanding with overseas representatives of each country, suggest to clients the most optimal
and low-cost procedures based on each country’s regulations, organize office actions and cited
documents for corresponding applications of each country, and promptly share information on the
progress and results of the examination process of each country.

We, Towa International Patent Office, are committed to providing the world’s best
intellectual property management services to domestic and overseas applicants, working closely
with overseas representatives who are familiar with the intellectual property systems of each
country.



